
Representative Ministry and the Minister as Friend

God calling yet!  I cannot stay; My heart I yield without delay;
Vain world, farewell, from thee I part;
The voice of God hath reached my heart.

And I heard the voice of God saying, "Whom shall I send,
and who will go for me?"  Then I said, "Here am I!  
Send me!."  Isaiah 6: 8

Now the word of the Lord came to me saying, "Before I
formed you in the womb I knew you, and before you were
born I consecrated you; I appointed you a prophet to 
the nations."  Jeremiah 1: 4, 5

Each and every Christian is called to be a minister and to be in ministry to the
world.  In this sense all are called to reach out and address human needs.  All have
been sent out to proclaim the good news of God's Kingdom, both present and yet to
come.  All have been called to "feed the hungry, clothe the naked, welcome the
stranger, visit the sick and those in prison."  All have been called to do justice, to work
towards peace, and to walk humbly with the Lord our God.  I could go and on, but I
think the picture is clear.  There is a general ministry into which each Christian, by virtue
of his or her accepting Christ as Savior and their baptism into the community of faith, is
called. Thus, as Christians journey down the path to home, they are continually called
to "service in the name of the Lord"   1

Representative Ministry

There are some on the pilgrimage, however, who are called to specific duties
and responsibilities.  The UMC defines this specialized ministry as being representative
in nature.  The following paragraphs in the Discipline are formative.

402. There are persons within the ministry of the baptized who are called of God
and  set apart by the Church for the specialized ministry of Word, Sacrament and
Order.2

432. Ordination is a public act of the Church which indicates acceptance by an
individual of God's call to the upbuilding of the Church through the ministry of
Word, Sacrament, and Order and acknowledgment and authentication of this call
by the Christian community through prayers and the laying on of hands.3

      Nouwen, The Living Reminder, p. 12.1

      The Discipline, p. 207.2

      The Discipline, p. 239.3



These paragraphs outline the various "broad" functions of representative or
ordained ministry.  The first mentioned is the  specific ministry of sharing the Word of
God through proclamation. In other words, the pastor tells the story - the great story
found in scripture, in such a way that it relates dynamically to individual congregants'
stories.  It has been said that, "Whoever can give . . .people better stories than the ones
they live in is like the priest in whose hands common bread and wine become capable
of feeding the very soul".   4

Elie Wiesel recounts a tale which shows the importance of telling the story.  It
concerns the great Rabbi Israel Ball Shem-tov.

The Rabbi made it his habit to go to the forest to pray when some misfortune
threatened his people.  He would make there an altar for himself, light a fire, and
say a prayer.  After this a miracle would occur and disaster would be avoided.  

Later, his disciple, Rabbi Magid of Mezritch tried to emulate his teacher.  He
would go to the forest and say to God, "Master of the Universe, listen to me!  I
don't know how to light the fire, but I can still say the prayer."  And for him a
miracle would also happen.

Still later, another Rabbi, Moshe-Leib of Sasov, had reason to save his people. 
He went to the forest and said, "I don't know how to light the fire, and I don't
know the prayer, but I know this is the place and this must do."  And this was
enough and the miracle was accomplished.

Finally, after many years, it happened that Rabbi Israel of Rizhyn had to
intercede for his people.  Sitting in his chair at home, head in his hands, he
spoke out to God, "I am unable to light the fire, and I don't know the prayer;
further, I can't even find the place in the forest.  All I can do is tell the story and
this must be enough."  And it was.5

This "giving of stories" is done through both preaching and teaching.  First, let's
examine preaching.  For better or worse, preaching is perhaps the one activity of the
minister that everyone in the congregation observes regularly.  Preaching must be
relevant and meaningful to individual congregants.  Scripture can be made alive
through an invigorating sermon, or it can be beaten to death by a heavy-handed, dull or
boring presentation.  Needless to say, the former is more desired than the latter.  

But preaching is not the only form of proclamation.  It is also essential that
ministers engage in teaching.  The Discipline includes several aspects of the teaching
office in its description of the responsibilities and duties of a Pastor.  These include
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giving oversight to the total educational program of the church, instructing candidates
for membership, and the selection, training and deployment of lay leadership.    But6

above and beyond these, I feel it is necessary for an ordained minister to teach and to
teach constantly in a local church, particularly Sunday School classes where possible
and especially in Bible Studies.

In conjunction with this teaching ministry, a minister should be at least one
person in the church who is able to effectively communicate the Christian faith to
others.  He or she should be trained in an understanding of Church doctrine and polity. 
Further, a minister should be a person seriously and continually engaged in study and
reflection of the Bible.  As such persons, ministers should exercise the teaching office in
such a way as to see that the members of a congregation are given opportunities to
learn and to grow in knowledge and faith of God and God's word.  I feel a most effective
way of doing this is to encourage the development of small group ministries, particularly
Bible study groups, encounter groups, and Covenant groups.  These kind of groups
have the potential to revitalize a local church and our entire denomination.

The representative ministry also includes the interpretation of the sacraments to
the congregation.  The pastor needs to see that the sacraments are understood and
properly administered.  This does not mean a pastor is the only one who should ever
administer baptism or eucharist to the community.  My own theology is such that any
one of the "priesthood of all believers" has the ability and right to celebrate the
sacraments.  The idea that only ordained clergy can say the words of consecration or
institution is a restriction imposed on the sacrament of Holy Communion not originally
intended.  

The interpretation of the sacraments to the church can be done through
exercising the teaching ministry mentioned above.  All too often laity have little or no
comprehension of what the sacraments mean, and they perceive them as being of little
value.  In fact, many may see the sacraments as a chore or duty, something to be
endured, an activity that adds too many minutes to an already overlong and boring
service.  Pastors should struggle to overcome such denigrative perspectives through
teaching and preaching.

Last of all, the pastor is one who sees that the church life and program is
administered and ordered.  He or she needs to be an effective administrator, one able
to view the entire church and sense its strengths and weaknesses, and is then able to
challenge the congregation to improve upon its programming, administration, or
attitude.  This entails the development, on the pastor's part, of leadership skills.  The
church needs pastors who are leaders.  This doesn't necessarily mean a dictatorial,
"I'm-going-to-do-it-all" style of leadership either.  But the fact remains that "diligent
pastoral leadership . . .[is necessary for ordering] the life of the congregation for
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discipleship in the world."  It is "through these distinctive functions ordained ministers7

devote themselves wholly to the work of the Church and to the upbuilding of the general
ministry."8

I very much like the statement found on page 115 of the Discipline.  This
statement makes it clear that the ordained ministry, although different in some ways
from the general ministry of all believers, is in no means superior to it.  It states that "the
ordained ministry is defined by its intentionally representative character, by its passion
for the hallowing of life, and by its concern to link all local ministries with the widest
boundaries of the Christian community."   The Discipline goes on to say: "the general
and representative ministries in the United Methodist Church are complementary. 
Neither is subservient to the other.   I do not look upon the ordained ministry as being a9

more holy or sanctified branch of the general ministry.  It is just one way of doing
ministry for God among others.  If anything ministers must remember that they are first
ordained to service and not to rule.  More and more I see the need for lay and clergy to
engage in ministry together.  

Through preaching and teaching, pastors proclaim the Word, and instruct the
members of the Church as to its meaning for their lives today.  The Pastor calls  him- or
herself and others to examine their failings through exercise of the prophetic role, but
this is tempered by ministering to the needs of the people through counseling and other
pastoral tasks.  Pastors, like every Christian, are called to the priesthood of all
believers.  In fulfilling this role, pastors intercede with God through prayer for the needs
of the people, the church and the world.

I feel that too much is made of the differences between clergy and lay ministry.  
This is particularly true in the minds of many clergy who would primarily characterize
their ministry as being "set apart" rather than a representative or servant ministry.  The
calling of all Christians to ministry needs to stressed, and specifically the commonalities
of the two forms of ministry need to pointed out.  The bulletin in my church, for instance
reads, "The ministers of this church are the members of the congregation.

My core understanding of ministry is summed up in Micah 6:8, which reads, "This
is what God asks of you:  only this, to act justly, to love tenderly, and to walk humbly
with your God."  The similarities between this, the ten commandments and Jesus'
summary of the commandments in his saying, "Love God and Love your Neighbor"
point out the basic thrust of God's desires fo us.
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This is exactly the point H. Richard Niebuhr makes when he says that the
primary purpose of the church is to increase the love of God and love of neighbor.    10

This definition of ministry makes no distinctions between lay and clergy, and instead
points all to a common understanding of what the Church should be about.  But before I
get too carried away with talking about ministry in general, let me address a problem
the church faces at this time that needs to examined carefully.

Clericalism

For at least a generation the minister has been caught in a false professionalism,
one that imitates secular counterparts instead of forging an appropriate
profession:  that is, defining the work of one who has been called by God.  The
consequence of this diversion has sometimes been the creation of clergy who
are entertainers in the pulpit, managers of religious organizations, consultants to
spiritual practitioners, therapists for the hurting, ambitious career seekers.  This
perversion of the ministry cannot save a church from irrelevance or its members
from meaninglessness (emphases added)11

A very real and present danger in the church today is the growth of what
Johnson has called "false professionalism."  This professionalism, as I see it, is found
whenever and wherever ordained clergy begin to see themselves as the center of
attention in the local church.  It is seen in long discussions at annual conference
meetings concerning parsonage standards and other clergy benefits.  It raises its head
at ministeriums and other gatherings of ministers where the work of laity is cut down or
denigrated.  Most importantly, however, this "false professionalism" is seen by the
growth of another "ism" - clericalism.  

Clericalism is an unequal division of ministry and power bewteen laity and clergy,
whereby clergy end up with most of the power and most of the ministry.  It is, as one
writer stated, "a caste system, a power system, in theological fog words and structures
impenetrable    except to the elite power caste -- those who rule the Churches: 
bishops, executives, clergy, professors,  pet lay people."12

To put it simply, clericalism and its antecedent, false professionalism, are sinful
in that they separate clergy from laity, and even promote separation of both clergy and
laity from God.  When clergy are engaged in doing all or most of the ministry, their
spiritual lives suffer from a lack of time to devote to solitude, reflection, prayer, etc. 
Likewise, laity, deprived of ministry by clericalism, can never be as close to God as they
would be if given the chance to minister in Jesus' name to others.  
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It has already been stated that all the people of God are to be in ministry.  By
virtue of incorporation into Christ every Christian has a priestly work to do.  Under the
ministry of Jesus Christ, the great high priest, all Christians offer to God the joys and
concerns of the world, all pray and make offerings on behalf of the world.   Kung flatly13

denounces clericalism and it's implications by saying, "all the faithful belong to the
people of God; there must be no clericalization of the Church."  Kung goes further and
states, "If the Church is the true people of God, it is impossible to differentiate between
"Church" and "laity," as though the laity were not in a very real sense "laos."14

The idea that the church is in actuality the "priesthood of all believers" is central. 
This means that all have direct access to God; that there is no further need for
sacrificial offerings to be made on behalf of the people by a priest; that all are called, to
one degree or another, to spread the good news; and that "every Christian is
fundamentally enpowered to take an active part" in the celebration of the Lord's
Supper.15

Towards Mutual Ministry
The greatest single obstacle to the genuine renewal of the church is the lack of
mutuality that exists between the clergy and the laity."16

Moltman has stated that "the local congregation is the future of the church, and
renewal [of the church depends upon] the conscious reclaiming of the gifts of the Spirit
on the part of the laity."   I believe this is true, and I further believe that there is a17

increasing need for clergy to affirm that the laity minister beside them and not separate
from them.  It is helpful to view clergy and laity as having different ministries rather than
cate-gorizing one or the other as being a higher form of ministry above the other.  This
point is aptly made by Urban T. Holmes, III.  In his book Spirituality for Ministry, he
writes:

. . . I am convinced of the validity of the concept that by virtue of our baptism all
Christians are called to be ministers, a concept variously described as mutual
ministry, total ministry, or shared ministry. Such a notion of ministry is a source of
hope for the contemporary church, but the mutual ministry is not a realistic
possibility if we do not differentiate between the functions of the ordained and the
lay.18
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Having previously spoken to the functions of the ordained minister, it is important
now to consider how one makes mutual ministry not just a possibility, but a reality.  First
of all, mutual ministry requires laity to grow in ministry.  This, however, is stifled at times
by both "the unwillingness of clergy to relax their need for control," and the
"unwillingness of the laity to claim and act on the gifts of ministry given them in
baptism."   19

For their part ordained ministers need to assume, as Paul does in I Corinthians
12-14, that everyone has a gift or gifts.  Next they should attempt to make the climate of
the local congregation such that one would want to share his or her gift(s). Lastly, an
ordained minister needs to get the laity in the congregation to become dreamers for the
future, not just repositories of past memories.  Without a dream or vision  for the future
people quickly lose hope, and a people without hope are people for whom mutual
ministry has no meaning.

In his clear and concise volume Mutual Ministry, James C. Fenhagen outlines
some elements that need to be built into the life of the church if the move towards
mutuality is ever to succeed.  These include:

C The realization that to be on a pilgrimage is of greater value than having all the
answers.  In this context clergy and laity are fellow pilgrims.  When clergy are
free of the "answer man" role, they are more able to hear.

C  A system of accountability where both the ordained and lay leadership of the
congregation are given feedback on the quality of the work they do.

C Opportunities for the clergy to learn from the laity at sufficient depth so as to be
able to offer support in the exercise of their ministries.

C Carefully designed and seriously pursued programs of lay theological education
which is aimed at enabling laity.

C Recognition by clergy and laity that most of the crucial issues of mission are
those which confront laity in the context of their daily lives, and that laity have
both the credibility and the opportunity to exercise ministry in ways that clergy
often do not have.20

All this is done in order to equip those in the church - clergy and laity - in a way
that both are enabled to be in ministry to the world in a more effective way.  This
enablement process takes time, and it involves large scale attitudinal and value
adjustments.  Fenhagen lists some of these as well.  First, he states that "it is more
important for ordained ministers in a congregation to enable others to identify and carry
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out their ministries than to do it themselves."  He feels the best use of the skills and
gifts of the minster entails "extending the ministry through others."  Second, ministers
must not recruit laity for ministry, but they also must offer consistent support for those in
ministry.  Third, Fenhagen emphasizes that "interdependence is preferable to
dependence."  Fourth, he stresses the need for the pastor to be authentic in his or her 
own faith journey.  Having all the right answers is not nearly as important as being
authentic in the search.21

Mutual ministry is not a goal that is easily achieved.  This is especially true given
the present very "clerical" environment of the church.   It is, nevertheless, essential for
the church to strive for mutual ministry.  Only by achieving a ministering mutuality can
the church most fully utilize the gifts and graces of all its members, not just the clergy. 
If the church is to continue being an active and transforming agent of God's love in the
world, then it must begin its own transformation towards mutual ministry.

Minister as Friend
This brings me to the last portion of this section - the minister as friend.  There

have been many different ways of viewing the ordained ministry over the years.  These
have included the minister as a reconciling agent of Christ, the wounded healer, an
enabler, a student-teacher, and most frequently the minister as servant.  I do not mean
to take away from any of these models of the ordained ministry - they are all needed in
order to have a holistic view.  I do, however, want to propose a different understanding
of the ordained ministry that helps to balance out the present concentration on ministry
as servanthood.  

Servanthood is not enough, or rather it is not a fully adequate view of ministry.  In
fact, servanthood can become rather bad for many people, especially those who are
constantly striving to do more and more.  John McKnight has written about the
importance of building a true church community rather than a dispenser of services.  It
is not enough to take care of people's physical needs, to wait upon them, to provide
them with food and clothing.  One must be more if one is to truly follow Christ. McKnight
writing on "Why `Servanthood' is Bad" states,

We all know that at the Last Supper Jesus said, "This is my commandment:  love
one another as I have loved you.  There is no greater love than this:  to lay down
one's life for one's friends."  But for mysterious reasons, I never hear the next
two sentences.  "You are my friends if you do what I command you.  I no longer
call you servants, because servants do not know the business of the one they
serve.  But I have called you friends because I have made known to you
everything I learned from God."  It's not right to be hung back by service and
servantry.  The goal is to be a friend.  I'm consistently impressed by how
dangerous people are who want to serve others.22
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Thomas Maeder in "Wounded Healers,"  an article about the helping professions
of psychotherapy and ministry, makes a similar point when he writes:

Something is a bit odd about people who proclaim "I want to help other people" --
the underlying assumption being that they are in a position to help and that
others will want to be helped by them.  Such people may be lured, knowingly or
unknowingly, by the position of authority, by the dependence of others, by the
image of benevolence, by the promise of adulation, or by the hope of vicariously
helping themselves through helping others.23

There is little doubt that such an attitude can quickly lead one down a path of
disappointment, delusion and failure.

I believe, as McKnight stated, that the goal of ministry is to be a friend, not just a
servant.  A friend is one who walks with you, helps share your burdens, talks to you
when conversation is needed, is silent when nothing needs to be said or when solitude
of the heart is desired.  A friend is someone you turn to in time of need, he or she
provides the shoulder to cry or lean on, and the presence of a friend makes the journey
easier, even in the most difficult of times.  The minister as friend parallels the model of
God or Christ as friend.  In being a friend, the minister truly offers the other Christ.  
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